
PRECINCT COMMITTEE
PERSON

Welcome from the County Chair

I am pleased to welcome you as a new Delaware County Democratic committee 
person. This is a particularly exciting time to be involved in the Delaware County 
Democratic party.

As  a  member  of  the  Committee,  it  will  be  your  job  to  help  get  Democratic
candidates elected. In recent years we saw some major gains at the local level and
it  was because of  our current committee members who worked hard all  year.
While we are not successful in every election or town, we have started to chip
away at the Republican stronghold on the county. In order to continue with these
gains it is imperative that we have full and functioning committees to help support
our candidates. Thank you for helping us fulfill this task by becoming a committee
person.

I urge you to visit our website at www.delcodems.com and also to send your e-
mail  address  to  info@delcodems.com.  We  send  out  a  regular  newsletter  to
committee members,  we also communicate via email  when important news is
happening. I hope that you will attend some of the events and trainings we have
planned this year and next year. If you know of an event and do not see it on our
calendar or website, please let us know! 

Best Regards, 

David Landau
Chairman, DCDC
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COMMITTEE PERSON
RESOURCE GUIDE

Introduction
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This guide is intended to provide an overview of the job of Precinct Committee 
Person (“PC”). The County Democratic Committee )”DCDC”) provides initial 
training sessions for newly elected PC’s at the start of their terms as well as on-
going training on different subjects such as campaign nuts and bolts, getting out 
the vote (“GOTV”) and Election Day.

It also provides all necessary forms and instructions on how to carry out the 
different activities listed in this guide.

Any questions, please contact DCDC headquarters at 610-566-6427 or email to 
info@delcodems.com. Additional resources are listed at the end of this guide.
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How to Become a Precinct Committee Person

Any registered Democrat is eligible to become a precinct committee person in the 
precinct in which he/she lives. All that is needed is the desire to help achieve 
Democratic victories and further the cause of Democratic principles.

During the primary in the year in which the Governor is elected, Democrats in 
each precinct elect two precinct committee people.

To get on the Primary Election ballot, a person must:

 Complete the Affidavit for Nomination with the County Registrar.
 Collect 10 valid signatures from Democrats in your precinct. 
 Sign the petition, have it notarized and submit it to the County Bureau of 

Elections prior to the filing deadline.

If you did not file a nomination petition in time, you can also fill out a write-in 
candidate form. For election as a write-in, you will need at least 10 votes.

NOTE:  Affidavits, nominating petitions, instructions, petition deadlines,  lists of 
registered Democrats in your precinct as well as instructions for write-in 
candidates are all available from DCDC headquarters.
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Precinct Committee Person Job Description

The precinct committee person (PC) serves as the main source of communication 
between the Pennsylvania Democratic Party and current and future Democrats in 
his or her precinct. The PC is charged with connecting the voters in the precinct to 
the Democratic Party and the Party to the voters at the precinct level.

The precinct committeeperson is responsible for carrying out the following:

1. Obtain the precinct map and walk lists for your precinct. Familiarize 
yourself with your neighbors and the geography of the precinct.

2. Get to know your Democratic and Independent neighbors.
a. Host a house party and invite your neighbors to talk about politics 

and issues that concern your neighborhood.
b. Canvas the precinct using walk lists or call lists. Keep track of 

changes in voter data and update your voter file with new data. 
(Updates can be done through VoteBuilder)

3. Register new Democratic voters:
a. Canvas all Democratic households and make sure all eligible voters

in the house are registered.
b. Check local real estate sites to welcome new neighbors and 

register them.
c. Canvas non-party affiliated voters in your precinct to encourage 

them to re-register as Democrats.
4. Participate in County Democratic Party meetings, events, and activities 

including assistance to your Democratic Party by staffing registration 
drives and tables, supporting local candidates and taking part in local 
fund-raising efforts.

5. Be a visibly proud Pennsylvania Democrat – display yard signs, window 
signs, campaign buttons and bumper stickers.

6. Recruit new committee members and other volunteers in your precinct 
and communicate with them regularly. Adding volunteers means you can
divide the precinct for more person al contact with the voters. It also 
means providing additional support and backup for each other and for 
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your candidates. Develop winning strategies by utilizing the group’s 
collective skills, contacts and energy to get the job done.

7. Staff the polling places on Election Day. Make sure you have 
representation on the election board inside each polling location, have 
at least one greeter outside to give information to voters and use phone 
walk list to maximize turnout.
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Introduction to VoteBuilder

VoteBuilder is a data base made available by the PA Democratic Party.  It can be 
used to find out demographic information and voting history for individual voters 
and to generate reports, mailing labels and door to door canvassing lists among 
other things. It can also be used to keep track of volunteers.

With VoteBuilder you can find information about individual voters, identify groups
of likely voters and turn those groups into walk or call lists and the how to enter 
the data from your completed lists.

Using VoteBuilder (sometimes referred to as “Van,” in reference to the company, 
NGPVAN, that created the database) is an essential part of any winning campaign. 
It is an important resource tool because of its ability to target and locate specific 
voters.

When used at its best, you can put the information collected from your 
conversations with voters back into VoteBuilder. Later, you can use that 
information to further target voters (i.e., know which undecided voters you need 
to talk to again, which strong supporters you need to get out to vote on Election 
Day and which supporters may become volunteers and/or donors to your 
campaign.)

In many cases, the information that is stored in VoteBuilder will be available to 
other future campaigns in your area. For example, a future borough council 
candidate in your district may be able to see your candidate IDs and use them to 
target potential supporters for his/her campaign. This way, the information that 
you put back into the system (and the time spent training local Democratic 
activists on how to use VoteBuilder) grows your local Democratic base.

After receiving training, you will be given access to VoteBuilder for your precinct 
by the County Executive Director.
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Recruiting Volunteers

Many PC tasks, especially during an election cycle, become more manageable if 
you recruit additional volunteers. These volunteers also may become future PC’s 
and Democratic party leaders. The best way to get others active is to contact 
people in your precinct who have signed up in the past to volunteer with the Party
and invite them to a house party or other precinct-based activity such as a house 
party for an individual candidate. Lists of past volunteers are available from DCDC 
headquarters or your local Democratic party. Another method is to use 
VoteBuilder to identify the “super voting Democrats” (i.e. Democrats who vote 
consistently) in your precinct.

Your invitation to the initial event should talk about the opportunity to meet other
Democrats in the neighborhood and learn more about local and county issues.  At 
the event itself, you can talk about the different volunteer opportunities including 
block captain, working at DCDC headquarters, help with voter registration and 
other DCDC events. Make sure you have a sign-in sheet where people can give 
their name, address, phone number and e-mail address.

When you have volunteers on board, orient them to the tasks at hand---the 
purpose, the desired results, and the strategies for success. Make sure they know 
how much time is necessary to complete the task. If any training is required, find 
out if it can be provided.

Make sure the volunteers are acknowledged for their work. Show your 
appreciation and that of the candidates. Make sure to listen to a volunteer’s 
suggestions to improve how the job gets done.

Other tips with respect to recruiting volunteers include:
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 Get acquainted. Hold social events and meet the candidate coffees.
 When people first become involved, start them slowly and try to match 

their skills to the tasks. Work with DCDC headquarters to assist and provide 
training.

 Identify activists living in the precinct, union members, teachers, 
conservationists, social issues interest groups, retired citizens and other 
core groups aligned with Democratic Party positions.

 Obtains a list of supporters from elected officials or past candidates.  
 Ask people to become involved. Few people are self-directed; most usually 

wait to be asked before they get involved.

 Phone banking Host an out of town volunteer
 Organizational skills Making food for volunteers

NOTE:  A sample volunteer form can be found at the end of this guide.
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Specific Activities

Door to Door Contact 

The goal of a PC is, over time, to meet every registered Democrat in your precinct 
and to establish yourself as the Democratic contact in the neighborhood as well as
get to know your neighbors. The main form of contact is the door to door canvass 
where you knock on the doors of Democratic households and introduce yourself.  
Using a street list or a list generated by VoteBuilder, go to houses where there are 
registered Democrats and:

 Introduce yourself as the Democratic PC.
 Let them know “they are not alone.” There are other Democrats and like-

minded people right on their street.
 Try and find out what issues are important to them.
 Make sure everyone in the house is registered to vote.
 Provide information on issues and/or candidates.
 Encourage them to register on the DCDC website so that they can receive 

the latest information on issues, candidates and events and/or encourage 
them to give you their e-mail address so you can keep them informed of 
upcoming events.

NOTE:  A sample script for the door to door canvass can be found at the end of 
this guide. Keep notes of all contacts with voters including any of the following 
that might provide additional insight with respect to the residents of a particular 
house and issues that might be important:

 Toys in sight                                      Sports equipment
 Religious symbols                            U.S. Flag/Foreign flag
 Union insignia                                  Handicap ramps
 License plates that are out-of-state or contain a collegiate symbol, 

environmental symbol, child abuse prevention, veteran or disabled status
 Bumper stickers with rainbow flags, NRA, military or union affiliation, police
or fire fighter
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Registering Voters

Pa law requires registered voters who appear to vote for the first time in their 
election district must present one form of identification. If the voter plans to vote 
absentee as their first vote in the precinct, the identification must be mailed with 
the voter registration form.

Approved forms of Photo ID:

 Pa driver’s license or ID card issues by PennDOT
 ID issued by any other commonwealth agency
 ID issued by the U.S. government
 U.S. passport
 U.S. armed forces ID
 Student ID
 Employer ID

Approved forms of Non-Photo ID:

 Voter’s identification card issued by the voter registration commission
 Non-photo ID issued by the Commonwealth
 Firearm permit
 Current utility bill
 Current bank statement
 Current paycheck
 Government check
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Voter Registration Forms

Make sure the voter fills out the form correctly. Have then fill it out in your 
presence possible.  Convicted felon who have been released from prison are 
eligible to vote under Pa. law

F.A.Q.’s

Where can I get new voter registration forms?

New voter registration forms can be obtained from you county registrar’s office 
and DCDC headquarters. You can download forms online at www.dos.state.pa.us  .

Where do I turn in completed voter registration forms? 

You can turn in completed forms to either DCDC headquarters or directly to the 
county registrar’s office.
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Candidate Support

One of the PC’s most important jobs is to campaign on behalf of candidates. This 
is where the grass roots efforts by PC’s will make the greatest difference. For the 
most part, your role in a campaign will be led by the candidate or candidate’s 
designee such as a campaign manager or a volunteer coordinator, who will be 
following the candidate’s strategic field plan.  Activities to support a candidate 
include:

 Circulating nomination petitions. A candidate must qualify for the ballot by 
obtaining the requisite number of signatures on his/her nominating 
petitions. To be a valid signature, an individual must be registered to vote 
within the area in which the candidate is running, and in partisan elections, 
be a member of the candidate’s party. When going door to door in your 
neighborhood, it is best to concentrate on houses with more than one 
Democrat so you can maximize the number of signatures obtained. 
Candidates usually try to get about 50% more signatures than actually 
required by law to ensure they have the minimum number of valid 
signatures.

NOTE:  Instructions for circulating petitions can be obtained from DCDC 
headquarters.

 Going door to door to introduce the candidate’s name and distribute their 
literature.  This gives you another “excuse” to visit and get to know the 
Democrats in your precinct.

 Recruiting Democratic “walkers” who are willing to distribute literature.
 Calling friends and neighbors to tell them about the candidate.
 Spreading the word through social media such as Facebook, Twitter and e-

mail to inform friends, Democratic neighbors, etc. about candidate 
websites, issues and events.
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 Hosting a house party where voters can meet and talk to the candidate. 
House parties do not have to be elaborate – light refreshments are fine – 
and they help build your Democratic community.

 Contributing to and soliciting contributions for your candidates.
 Posting candidate signs in your yard, encouraging others in your 

neighborhood to post signs, and wearing buttons advertising your 
candidate’s name. 

 Stuffing envelopes, data entry and preparing literature for delivery.
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Absentee Ballots

Absentee ballots are a way to ensure that any registered Democratic voter who is 
a student studying out of state, a person with health issues that make it difficult to
come vote or anyone who expects to be absent from his/her voting district on 
Election Day may still vote. There are two steps in the process: 

 The voter must submit an application for the absentee ballot to the county 
Election Bureau

 The voter receives the actual absentee ballot from the county Election 
Bureau, fills it out and mails it back. 

NOTE:  Absentee ballot applications and information on filing deadlines for 
absentee ballots can be obtained from DCDC headquarters or on-line from the 
county Election Bureau http://www.co.delaware.pa.us/depts/election.html
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Election Day

The PC’s job is to make sure that there are Democrats on the Election Board and 
that there is Democratic coverage outside the polling place in the Primary and 
General elections from 7 am to 8 pm. The outside coverage can be taken care of 
by the PC or by a combination of PC and volunteers.

Precinct Election Board: Every voting location is staffed with an election board. 
These are the people who are in charge of making sure that the voting process is 
carried out smoothly and efficiently in accordance with PA election law and that 
every qualified voter has the chance to cast their ballot. The Election Board 
consists of a judge of elections (“JOE”), a majority and a minority inspector, a clerk
and, if more than one voting machine, a machine operator. The JOE and 
inspectors are elected every 4 years.  The clerk is appointed by the minority 
inspector and the machine operator is appointed by the County Bureau of 
Elections, usually at the request of the JOE.  There should be at least 2 Democrats 
on the Election Board, typically the minority inspector and the clerk. Prior to each 
election, the PC needs to confirm that the Democratic election board members 
will be present on Election Day and if not, a replacement is to be found and 
properly instructed before the polling place opens on Election Day.

Greeters and Poll Watchers:  Greeters are individuals who stand outside and 
distribute the Democratic sample ballot and other literature on Election Day. Poll 
watchers are volunteers for whom the Democratic Party has obtained an official 
watcher’s certificate that entitles the volunteer to go in and out of the polling 
place at any time on Election Day. Each PC is issued a poll watcher’s certificate by 
the DCDC for every election. 

17



Opening and Closing the Polls. The PC is expected to be present at both the 
opening of the polls (between 6:30 and 7 am) to observe that everything is set up 
properly and closing at 8 pm to observe and obtain the final count of voters for 
the day.

NOTE:  The DCDC provides Election Day training sessions before every Primary 
and General Election, has a master list of current Election Board members for 
every precinct in the county and obtains poll watcher certificates requested by 
PC’s and individual candidates.

18



Summary

The job of a Precinct Committee Person is to:

Educate: Invite all potential activists from your precinct to strategize together and 
outline tasks that need to be done. Coordinate your events with local elected 
officials, party leaders or County Democratic Party events. Educate volunteers 
about the Democratic Party, candidates and issues of importance. Make sure 
volunteers receive any relevant training through the County or State Party.

Motivate: Keep in touch with the people in your precinct who have shown an 
interest in becoming involved. Regular communication with Democrats at the 
precinct level will uncover many people who have never become involved in the 
Party because no one has asked before. Make sure these potential activists 
understand the importance of their involvement. Invite them to meetings, events 
and phone banks.  Include them on any lists to receive regular updates from 
County and State Party and hook them into a volunteer network at a local level. 
Keep in Touch!

Lead: Keep all block captains, volunteers and precinct workers pulling together. 
Keep your eye on the prize. Take responsibility, making sure all volunteers are 
invited to monthly meetings, volunteer opportunities and special events in the 
County.

Inspire: Help activists see themselves as political experts in the community to 
whom others can turn for guidance. Precinct committee members are the direct 
link between the Democratic Party and the voter, and they wield immeasurable 
influence.

Organize: Start a precinct canvass-walking or phoning. Contact DCDC 
headquarters for additional help, walk lists, literature, etc.
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Resources
 DCDC (Delaware County Democratic Committee) Headquarters 
info@delcodems.com
 A street list of all the registered voters in your precinct is available from 
DCDC headquarters
 Delaware County Election Bureau 
http://www.co.delaware.pa.us/depts/election.html
 election year calendar, absentee ballot applications, election results, etc.
 Election Day Manual available upon request from DCDC headquarters

 VoteBuilder training is available on request. Contact info@delcodems.com.
 DCDC Training GOTV & Election Day Sessions held each year before the 
Primary & General Elections
 DCDC Campaign Nuts & Bolts Training held in odd numbered years 
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Sample Phone Script

Hello is _______home? Hi, my name is _____________ and I am the Democratic 
precinct committee person/representative for your area. I live in on 
______________.

(Option 1)

I am calling to let you know there are many other Democrats in your district, and 
that your local committee is holding a meeting on _________ at (location and 
time). I will be there and I would like you to come.

(Option 2)

Local Democrats are meeting to organize campaigns and I was hoping you could 
tell me about some issues important to you and what you believe needs to be 
addressed.

Concluded:

Thanks for your time. Let me give you my phone number, email and the email of 
DCDC headquarters in case you have any questions in the future. The number is 
__________. You may also visit our website at___________. I hope to talk with 
you again soon.

Sample Door to Door Script

Hello is _______home? My name is _____________ and I am the Democratic 
precinct committee person/representative for your area. I live on ____________.

I’m introducing myself to Democrats in the neighborhood to let them know we 
have a very active local and county Democratic party and we are encouraging 
people to check out and register at the local and county websites to get more 
information about candidates, issues and events.

I’d also like to give you my phone number and e-mail address in case you have any
questions.
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Sample Volunteer Profile Form

Name: _________________ Email: ________________________

Home: ___________ Work: _______________ Cell: ____________

Address: ____________________ City: ___________ Zip: _______

Ward or Precinct: _______________________________________

Volunteer skills and resources Activity Preference
You can contribute:

 Publicity/Promotion Precinct captain
 Computer skills Phone banking
 Interpersonal skills            GOTV activity
 Data entry/filing Hosting a House party
 Foreign Languages Canvassing
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